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Yearly Status Report - 2019-2020

Part A

Data of the Institution

1. Name of the Institution

LEAD COLLEGE OF NMANAGEMENT

Name of the head of the Institution

DR. Thomas George. K

Designation Di rector
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 94436533287
Mobile no. 9846276936

Registered Email

info@ead. ac.in

Alternate Email

yasnmi n@ead. ac.in

Address Lead Col | ege of Managenent Dhoni,
Pal akkad- 678009

City/Town Pal akkad

State/UT Ker al a

Pincode 678009




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financial Status

Sel f financed

Name of the IQAC co-ordinator/Director

Dr. Thomas Ceor ge

Phone no/Alternate Phone no.

04912553693

Mobile no.

9447146479

Registered Email

thomas@ ead. ac. i n

Alternate Email

yasm n@ead. ac.in

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://l ead. ac.in/wp-content/upl oads

[ 2022/ 07/ 02- AQAR- 2018- 19. pdf

4. Whether Academic Calendar prepared during

the year

Yes

if yes,whether it is uploaded in the institutional website:

Weblink :

http://l ead.ac.in/wp-content/upl oads/ 20

22/07/14.8.2019T3B1. 1. . 2020. pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
oo Period From Period To
1 B 2.35 2016 10-Jul - 2016 11-Jul -2021

6. Date of Establishment of IQAC

01- Mar-2016

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Regul ar | QAC neeti ngs

05- Sep- 2019



http://lead.ac.in/wp-content/uploads/2022/07/02-AQAR-2018-19.pdf
http://lead.ac.in/wp-content/uploads/2022/07/02-AQAR-2018-19.pdf
http://lead.ac.in/wp-content/uploads/2022/07/14.8.2019TO31.1..2020.pdf
http://lead.ac.in/wp-content/uploads/2022/07/14.8.2019TO31.1..2020.pdf

1

Hal f yearly Meeting 09- Apr - 2019
Programe Advi sory 2
Conmittee
Programe Advi sory 17- Sep- 2019
Conmittee 1
I nternal Exam nation 20- Dec- 2019
Qual ity assurance steps 5
by | QAC

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Federati on) -
CGover nnent of
keral a
organi zati on

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Dr. Thonas Mar ket Advi sory Ker al a 2019 155241
George- M. Manu Cooper ative 120
KS M | k Marketing

Vi

ew File

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

Upload latest notification of formation of IQAC

View File

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the Yes

decisions have been uploaded on the institutional

website

Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of No

the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

1 Coordinate the di ssem nation of infor

mation on various quality paraneters of

hi gher education 2 Inviting and incorporating feedback from students on teaching

Learning process 3 To coordinate in preparation of the Annual

Report (AQAR) 4 Devel oped a system for
i nprovenent in the overall perfornmance

Qual ity Assurance
consi stent and catal ytic
5 The tinely and

consci ous,
of institutions.



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/21794_Quality_Initiatives.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/21794_Special_Status.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/21794_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/21794_Minutes.pdf

efficient execution of the decisions of | QAC conmittee by nmean of a core
committee 6 Vendor rating of ERP Softwares received for Campus Managenent
recomrendi ng the suitable vendor. suitable Vendor 7 Workng on Social areas and
devel opi ng Standard Operating Programres ( SOPs) for nmanagi ng Soci al programmes.
8 To conduct Academic Audit and Administrative audit. 9 Contribution towards
devel opment of entrepreneurship and to render assistance in establishing

i ncubation center. 10 indentifiction and vetting of MOUs 11 Capacity buil ding
activities for non teaching staff. 12 Wrkshops in Quality enhancenent in
teaching, IPR, innovation and research nethods.

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action Achivements/Outcomes

Preparing for NBA Docunent ati on work for NBA commenced.

Concentration on provision of Quality Uni versity results inproved
Educati on

Thrust on Consul tancy assi gnnments Gai ned sone assignnents and started
wor k.
View File
14. Whether AQAR was placed before statutory No
body ?
15. Whether NAAC/or any other accredited No

body(s) visited IQAC or interacted with it to
assess the functioning ?

16. Whether institutional data submitted to Yes

AISHE:

Year of Submission 2019

Date of Submission 31-Jan- 2019
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules The C assroom nanagenent is excl usive
currently operational (maximum 500 words) done on the Learni ng Managenent system
(LMS), called “LINMAYS’, descri bed

bel ow. LEAD Col | ege of Managenent,

foll ows the philosophy of Qutcone Based
Education (OBE) and strictly nonitors
the effectiveness of teachinglearning
process. LEAD col | ege of Managenent uses
Li nways Learni ng Managenent systemto
help instructors to Create, Manage,



https://assessmentonline.naac.gov.in/public/Postacc/Contribution/21794_Contribution.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Quality/21794_Quality.xlsx

Organi ze online Learning material and
conduct online courses. ‘Linways’ is
al so used to nmonitor students’
progress, identify weak areas and
provi de support to rectify
deficiencies. LINWYS Learning
managenent system Li nways | eaning
managenment systemis a product of

Li nways Technol ogi es Pvt Ltd. |ocated
at Kochi Kerala. It is a cloud based
Academ ¢ managenent system Sone of
maj or tasks perforned in Linways
Learni ng Management systemare 1
Course pl anni ng, Session planning. 2.
Mar ki ng the student attendance. 3.
Cenerating question papers for internal
Exanms, 4. Qutcome based Educati on, OBE
i npl ementation a. Recordi ng Course

out conmes and program out cones b.
Mappi ng Question to course outcones c.
Entering the student marks and
archiving the information batch type d.
Det erm ni ng the Course outcone

attai nnent |evels based on the
Assessnment tools and configuration. e.
Cenerating NBA, NAAC reports. f.
Cenerating reports to review quality
standards and take corrective action in
case of deviation. 5. Maintain digital
repository of data, information,
digital content, Audit reports for use
in the Teachi ng Learning process and
inmproving its efficiencies. 6.

Aut omation of reports required by the
University of Calicut with facility to
auto nornalize marks and present the
internal marks in the University
prescribed format. 7. Manage Student

| eave and academ ¢ Progression. 8.
Course material distribution,

Assi gnment subm ssion and eval uation 9.
Conduct online exam nations, Quizzes
and MCQs. 10. Discussion foruns 11.
Course file creation and storage. 12.
Exam nati on hall and seating
arrangenent nanagenent

Part B

CRITERION I —= CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

The college follows a curriculum prepared by the Calicut University the college
is affiliated. The faculty nmenbers in the institute encouraged to identify the
gaps in the syllabi and these add it conponents offered in the course beyond




Curricul um course gaps,

gaps in his Course plan.

conduct ed by em nent expert
invited talks help the to nmeet experts in a specific area.

what is prescribed in the goes a long way in enhancing the enployability of the
graduates. The coordinating the course is responsible for the preparation of
in consultation with the experts fromthe industry a
subj ect matter expert. He also prepared the action plan for bridge identified
These gaps and the action plan presented in the
curricul um wor kshop and once approved by the advisory commttee; the faculty
inmplements it in his course for the Teaching and | earni ng process have enhanced
by various Faculty Devel opnent Prograns on recent updates in technol ogy

in academ ¢ and industry. Add-on courses and

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses

NI L NI L

Dates of Duration
Introduction
Ni | 0

Focus on employ Skill
ability/entreprene  Development
urship
NI L NI L

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction
VBA NI L Nl
View File

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting
CBCS

Programme Specialization

Date of implementation of
CBCS/Elective Course System

VBA

Managenent

01/ 08/ 2011

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
0

Diploma Course
0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

Turni ng Poi nt 20/ 06/ 2011 142

OBT and M ND Mappi ng 03/ 09/ 2019 142
Sessi on

NI SM cour ses 01/ 08/ 2016 70

Di gital Marketing 09/ 09/ 2019 72

SAP 07/ 08/ 2017 142

View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

VBA

Managenent

142

View File



https://assessmentonline.naac.gov.in/public/Postacc/Program_introduced/21794_Program_introduced_1655718658.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/21794_Value_added_courses_1658944609.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/21794_Projects_undertaken_1658944876.xlsx

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

systemtwi ce in a senester.

st udent doubt s.
collecting the feedback fromthe students,
done by I nprovenent Cell

Cui de

subm ssion and Engage | ectures regularly on overall
Comuni cation Skills? Explanation? suppl enmentary nethods? Readi ness to address
Availa the Use of black board? Relationship with students After
t he eval uati on of the teacher
and teachers are eval uated based on the overall

| i nes of

| QAC

Eval uati on of the teachers by the students is being done using online feedback
The students are asked to give and honest feedback.
The process is transparent and does not disclose the identity. The students

eval uate the teachers in the foll owi ng context

and

appear ance and personal

is

evaluation in the foll ow ng categories: Evaluation G ade points Excellent Good
B 4 Good C 3 Fair D 2Satisfactory E 1 The conplete report of a departnents
reaches Principal and the report of respective departnent submitted to their

their

respective Head of Departnent.
and i nmprove in the concerned areas.
during each semester
and the concerned on each subject.
i ssues related to acadeni ¢ and gener al
fromthe students during |l ectures and practi cal
concerned head and necessary corrective action is initiated. Head of Departnent
di scusses the feedback with the concern faculty for inprovenent

i ncl udi ng of Departnent,

matters

. Ver bal

The teachers with grades introspect thenselves
A committee neeting is conducted tw ce

6 students representing the class
The students and the faculties can raise

f eedback col |l ected
hours and is discussed with

CRITERION Il = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
MBA Managenent 180 672 142
View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 0 142 0 24 0

2.3 —Teaching - Learning Process



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/21794_Demand_ratio_1658945098.xlsx

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
24 24 5 6 6 6

View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Mentoring as a tool to Improve Productivity” The class is divided into 12 mentor group consisting of 10 — 12
students. The focus of the course would be on based leadership, Self-Initiation and Transferable skills where the
mentor plays a significant role in the overall development of their mentees. The mentorship support to the
students in their overall development beyond academics. They are grouped into various mentor groups to which
they belonged during the study. Building an aptitude for research and Innovations among strongly correlated with
the kind of mentoring and guidance that the student gets in the discussion and guidance from globally talented
faculty and talented peers automatically leads right attitude towards research and life-long learning. Here each
mentor is given responsibility for encouraging their mentees for job placement by giving updates, news and
current job information

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio
institution
142 24 1:6

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned |No. of filled positions | Vacant positions |Positions filled during | No. of faculty with
positions the current year Ph.D

18 24 0 6 9

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2019 Dr. Thonas Ceorge Di rector Quru sreshta
awar d
2019 Dr. Thomas Ceorge Di rector H gher educati on
award - EDTECH
revi ew
2019 Dr. Thomas Ceorge Di rector Rakt hasaakshi yam
- Sabari ashram
View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end



https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/21794_ict_tools_1655786653.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/21794_e_resource_1655786662.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/21794_Honours_recieved_1656094127.xlsx

examination

VBA Managenent 2019 31/ 07/ 2021 30/ 11/ 2021

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

Internal evaluation for the core delivery at Lead is designed in so that
students | earn managenent by doing various activities in the appendi x process
is gap analysis reformto identify the gap occurred and governed by the
uni versity and the outcones envying by Lead. The conponents of interna
evaluation are Internal test (5), witten presentations and cl ass
participations. College has pedagogi c tools such as case study, sinmulation,
aptitude, |ogical reasoning is categorised to ensure the participation of the
students to attain higher |evel taxonony.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250

words)

academn cs.

tutorial s,

renedi al

The institution cal endar

of director,

Academ ¢ cal endar of the institution is prepared by adm n office,

consi deration with dean academ cs.
Acadenmi ¢ 2) Val ue added courses and 3) Pl acenent Training..
academ c calendar is submitted to the approval

has 3conponents,
The draft of
entrusted the dean-

in
1)

The exam nations are categized as 1) Continuous eval uation

(Internal) 2) University exam nation (External).
cl asses and to adjust academ c process whenever the

The cal endar

has

uni versity exam nations are decl ared

provi sion for

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://lead.ac.in/regul ar-nba
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed

appeared in the in final year

final year examination

examination
VBA VBA MANAGEMENT 162 139 85.8
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the

questionnaire) (results and details be provided as weblink)

http://l ead. ac.in/wp-cont ent/upl oads/ 2022/ 06/ SSS19- 20. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Maj or 0 0 0 0
Proj ects
M nor 0 0 0 0



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/21794_Evaluation_1658945228.xlsx
https://lead.ac.in/regular-mba
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/21794_Pass_percentage_1655787193.xlsx
http://lead.ac.in/wp-content/uploads/2022/06/SSS19-20.pdf

Proj ects

I ndustry 120
sponsor ed

Proj ects

Ker al a
cooperative
m | k marketing
federation

155241 155241

View File

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative

practices during the year

Title of workshop/seminar

Name of the Dept.

Date

Acadeni ¢ and
Adni ni strative nmanagenent
for Mathoma school of
managenent studi es

VBA

13/ 11/ 2019

Managi ng change in the
wor k place , AL-Sal ama
eye research foundation

VBA

04/ 04/ 2019

Nirm thi kendra ,
Pal akkad

VBA

09/ 04/ 2020

Per f or mance nmanagenent -
oppo el ectricals Keral a

VBA

31/ 07/ 2020

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category
Qut reach Dr. Thonas Sabari Ashram 01/ 02/ 2019 Soci al
Activity Geor ge activity

H gher Dr. Thonas Edut eck 17/ 07/ 2019 Educat i on
education award Geor ge revi ew
I nt er nal Dr. Thonas I nt er nal Nill Educcati on
trainers Geor ge trainers
View File

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement

NI L NI L NI L NI L Nill Ni Tl

View File
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
0 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

VBA

0

3.3.3 — Research Publications in the Journals notified on UGC website during the year



https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/21794_Research_Fund_1655793833.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/21794_Awards_won_1656157919.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Incubation_centres/21794_Incubation_centres_1655830726.xlsx

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal VBA 0 0
I nt ernati onal VBA 17 0

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department

Number of Publication

0

0

View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the
Paper

Name of
Author

Title of journal

Year of
publication

Citation Index

Institutional

affiliation as

mentioned in
the publication

Number of
citations
excluding self
citation

A study
on the
factors in
fl uenci ng
t he
process
flow of
returned
goods for
optim zing
t he
reverse
| ogistic
systens of
E- Commrer ce

M. Bal u.J

The Inte
rnationa
Jour nal of
Anal yti cal
and Exper

ment al

Modal
Anal ysi s

2019

Lead
Col | ege of
Managenent

0

| npact
of
enpl oyee
engagenent
by conmmuni
cation,
| eader ship
and perfor
mance
appr ai sal
as
predictors
of job per
f ormance
with
speci al
ref erence
to manuf ac
turing -

M. Bal u.J

Jour nal
of Interdi
sci pl anary

Cycl e

Resear ch
, DECEMBER
2019

2019

6.2

Lead
Col | ege of
Managenent

A study

The Inte

2019

6.2

Lead



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/21794_journals_notified_on_UGC_1655985872.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/21794_Books_and_Chapters_1655834832.xlsx

on the
factors in
fl uenci ng
t he
process
flow of
returned
goods for
optim zing
t he
reverse
| ogistic
systens of
E- Commrer ce

Sarin Raju

rnati onal
Jour nal of
Anal yti cal
and Experi
nment al
Mbdal
Anal ysi s

Col | ege of
Managenent

A study
on the
factors in
fl uenci ng
t he
process
flow of
returned
goods for
optim zing
t he
reverse
| ogistic
systens of
E- Commrer ce

M.
Sarin Raju

Jour nal
of Interdi
sci pl anary
Cycl e Rese
ar ch, DECEM

BER 2019

2019

6.2

Lead
Col | ege of
Managenent

View File

3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)

Title of the
Paper

Name of
Author

Title of journal

Year of
publication

h-index

Number of
citations
excluding self
citation

Institutional

affiliation as

mentioned in
the publication

NI L

NI L

2019

Nill

0

NI L

View File

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty

International

National

State

Local

Present ed
paper s

2

2

0

View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/

Number of teachers

Number of students

collaborating agency participated in such

activities

participated in such
activities

Chess for blind Lead Col | ege of 10 30



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/21794_Bibliometrics_1656158141.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Index/21794_Index_1655981469.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/21794_Faculty_participation_1656159403.xlsx

Managenent

vill age -
di stribution of
school kit for
tribal children

Managenent

Cycle rally for Lead Col | ege of 12 100
m ssion better Managenent

t onor r ow

Mensur ati on | ead Col | ege of 5 60
hygi ene cl ass Managenent
Visiting tribal Lead Col | ege of 6 40

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

Social Activity

Awar d for Soci al
Activities -2019

JCl Pal akkad

142

Ext ensi on
Activity

Best Col | ege
Award for
conducti ng nmaxi num
ext ensi on
activities

Rot aract Cl ub,
Pal akkad

142

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme

Organising unit/Agen
cy/collaborating

agency

Name of the activity

activites

Number of teachers
participated in such

Number of students
participated in such
activites

Swachh Bhar at

LEAD col | ege

LEAD col | ege 12

142

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

of Managnent,
kasar god

Nature of activity Participant Source of financial support Duration
Facul ty Exchange St udent s Kochi Busi ness 5
school
Facul ty Exchange St udent s Peopl e institute 5

View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research

facilities etc. during the year

Nature of linkage Title of the Name of the
linkage partnering
institution/
industry

/research lab
with contact

Duration From

Duration To

Participant



https://assessmentonline.naac.gov.in/public/Postacc/Extension/21794_Extension_1658936728.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/21794_Awards_for_extension_1655984223.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/21794_Students_in_extension_1655985054.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/21794_Collab_activities_1655957130.xlsx

details

Internsip | TC

I nt er nshi ps

03/ 06/ 2019 31/ 07/ 2019 140

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Affabl e 16/ 09/ 2019 Pl acenent 162
managenent services assi stance services
L.L.P
Pro canpuz 07/ 11/ 2020 Academ c resource 320
pl anni ng pl atform

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development
12152421 10074552
4.1.2 — Details of augmentation in infrastructure facilities during the year
Facilities Existing or Newly Added
Canpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Senmi nar Halls Exi sting
Classroons with LCD facilities Exi sting
Sem nar halls with ICT facilities Exi sting
Vi deo Centre Exi sting
Classroonms with W-Fi OR LAN Exi sting
O hers Exi sting
View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
MOODLE Ful |y Moodl e 3.9 (LTS) 2019
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 4517 2032650 1648 741600 6165 2774250

Books



https://assessmentonline.naac.gov.in/public/Postacc/Linkages/21794_Linkages_1656092792.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/21794_MoU_1655980899.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/21794_augmentation_details_1658939177.xlsx

View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
NA NI L NI L Nill
View File
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 34 1 35 40 65 16 2 60 40
g
Added 0 0 15 0 0 0 0 0 0
Tot al 34 1 50 40 65 16 2 60 40
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
100 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

Leadogr aphy-

Lead Col | ege of

Managenent

htt ps://ww. yout ube. conf wat ch?v=-zJSj EN

Lr W

Leadogr aphy- Lead Col | ege of

Managenent

Managenent ht t ps: // wwv. yout ube. com wat ch?v=9ToneeN
3gmy
Leadography- |ead Col | ege of
Managenent https://ww. yout ube. com wat ch?v=Q | vPZp
8P6U
Leadography- Lead Col | ege of

htt ps://ww. yout ube. conf wat ch?v=DBePGxF

y20s

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

7550045

3417942

78736182

52710159

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)



https://assessmentonline.naac.gov.in/public/Postacc/Library/21794_Library_1655988415.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e-content_by_teachers/21794_e-content_by_teachers_1656160069.xlsx
https://www.youtube.com/watch?v=-zJSjENLrWU
https://www.youtube.com/watch?v=-zJSjENLrWU
https://www.youtube.com/watch?v=9ToneeN3gmY
https://www.youtube.com/watch?v=9ToneeN3gmY
https://www.youtube.com/watch?v=Q_lvPZp8P6U
https://www.youtube.com/watch?v=Q_lvPZp8P6U
https://www.youtube.com/watch?v=DBePGxFy20s
https://www.youtube.com/watch?v=DBePGxFy20s

Col | ege of Managenent.

In order to determne the rel ati onship between the individual
of a course and the MBA program out cones,

Cour se out comes

a two-step nethod is adopted at LEAD

of Managenent .

AICTE in its docunents ‘' Exam Reforns Policy 2018” had
recomrended a Two-step nethod process that brings clarity to POs in the
Engi neering Stream The sane | ogic and the approach put forward by Al CTE was
followed for the preparation of the Course Articulation Matrix at LEAD Col | ege

http://lead.ac.in/wp-content/uploads/2022/06/Infrastructure-Policies.pdfhttps://lead.ac.in/

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support Schol arship for 8 4550000
frominstitution forei gn students
Fi nanci al Support
from G her Sources
a) Nati onal NA 0 0
b) I nternati onal NA 0 0

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability

Date of implemetation

Number of students

Agencies involved

enhancement scheme enrolled
DDUGKY 01/ 09/ 2019 10 At heos
I nfrasol uti ons Pvt
Ltd
Ment ori ng schene 01/ 08/ 2019 142 Lead col |l ege of
managenent
Renedi al cl asses 05/ 11/ 2019 142 Lead col | ege of

managenent

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 KIVAT 150 150 130 60
2019 NET 60 60 2 2
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance

redressal



http://lead.ac.in/wp-content/uploads/2022/06/Infrastructure-Policies.pdfhttps://lead.ac.in/
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/21794_Scholarships_1658939538.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/21794_Development_Schemes_1659377674.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Guidance/21794_Guidance_1658940185.xlsx

2 2 7
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
Aayuv Tech 138 42 Accenture 142 75
nol ogi es( eki Agni  TMI
ncar e) ABFRLA Akzonobel
CCENTUREAXI S I ndi a
BankLAZI MBaj [ t d( Dul ux)
aj FinanceCa Asi an Paints
rwal eCentrea Ltd Astruns
[ Miultitrade Technol ogi es
Pvt Pvt Ltd
Lt dCent r eal bhar at
Multitrade aj hna nul ti
Pvt corporate
Ltd, Prabhu S bank BHARATH
t eel Envest ne TRADERS
t Aval ar aERNS ENRI CH
T AND YOUNGP BROKI NG
i nCli ckPi nCl GENPACT
i ck, BYJUS, I N GLOBAL SCANS
TECORedTeam DI AGNCSTI C
Hacker Acade CENTRE GUI DE
nmyRoyal Cak, S HOUSE | NDI A
peEdL | Easy | BM
Icac PO
Pr ogramm
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from [ institution joined programme
enrolling into admitted to
higher education
2019 0 0 0 0 0

View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year

(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

ltems

Number of students selected/ qualifying

Any O her

0

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
Managenent Fest state 200
Lead Cricket League Col | ege 48



https://assessmentonline.naac.gov.in/public/Postacc/Placement/21794_Placement_1658940364.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/21794_Progression_1658940456.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/21794_Qualifying_1658940552.xlsx

Lead Foot Ball |eague Col | ege 60

Lead Badmi nton League Col | ege 22

New year cel ebration Col | ege 200
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 1st Nat i onal Nl 1 Mohaned
prize LCAMBAOO21 Shahi n
View File

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

Students fromdi fferent backgrounds with diverse world views and donain
know edge, hailing fromdifferent social set up (including few foreigners)
reinforce the fact that the anount of peer |learning that one can experience in
a B-school |ike LEAD is unmatchable. Each batch is formed in a manner that
students get to work with people fromdifferent educational, professional and
cul tural background. The Programme fosters collaborative |earning approach, the
ability to work in and nmanage teans is a necessity that is automatically
i mbi bed by the students.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

LEAD Col | ege of Managenent Al ummi Associ ation (LCMAA),
of the Institution is a strong vibrant Association of
the staff nenbers. Formed way back in 2013 the association has a strong
menber shi p of over 1100 nenbers. The gui di ng phil osophy of the Association is
concisely stated in its vision statenent as “Connect, Unite, Engage and

the Alumi Associ ation
its students, faculty and

Support”. The Association, its nenbers, the office bearers under the able
gui dance of its Patron, Dr. Thonas CGeorge, are commtted facilitate the
networ ki ng, unity, engagenent and rendering of tinely support to all its

nmenbers all

over the gl obe

5.4.2 — No. of enrolled Alumni:

1215

5.4.3 — Alumni contribution during the year (in Rupees) :

1397400

5.4.4 — Meetings/activities organized by Alumni Association :

UAE QATAR

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)



https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/21794_Activities_Organised_1658940729.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/21794_awards_in_activities_1658941006.xlsx

0 Students are notivated to do things while they learn — |l earn by doing Ex.
Various events are planned and conducted by the students o The students are
divided into 12 LEAD Qperational Teans (LOT) and 12 functional areas are
assigned and under the facilitation of faculty nenbers. These area are
- Admi ssion, Placenment, Administration | QAC), Training, Qutbound Training,
Canteen, ISR, Events, G eening, LEADOgraphy, Research, LEAD Devel opnent,
Cultural, Conpetition. o Various Fests - club activities are planned and
conduct ed under the Marketing Cub — LMAC, HR C ub — LHAC and Fi nance C ub -
FEDCL o Market studies are pronoted under the subject |ike Marketing -Brand
Managenent, Human Resources Managenent — HRM HRPD, PM o Brandi ng of charcoal
tooth power, paper straws. In addition, other indigenous products. o Soap
manuf acturi ng, marketing and sales is done by the students as part of |earning
the various manufacturing, marketing, financial concepts of managenent o
Students used to conduct training to school students and other UG students o
Rol e plays are also done to |earn the concepts

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Curricul um Devel opnent The Academ c Systens and processes at
LEAD Col | ege of managenent are revi ewed
periodically through two ki nds of
audits 1. Internal Audit by | QAC Team
2. External Audit by University of
Calicut. The objectives of the Academ c
Audit are 1. Proper planning and
i npl enentati on of Acadeni c conduct. 2.
I dentification and Bridgi ng of
Curricul um Gap, Course Gap, and Program
gap. 3. Formul ation, review and inprove
Systens related to Qutcone based
education. Acadenmic Audits are
conducted as per the standards set by
the Program Core Committee to nonitor
and evaluate all the aspects of the
Teachi ng- Learni ng process at LEAD.

Teachi ng and Learni ng A continuous cyclic process is
foll owed for the review and i nprovenent
of the quality of Teaching and | earning
at LEAD COLLEGE OF MANAGEMENT —
Pal akkad. The process starts with the
assessnent of the needs of the
st akehol ders, availability of
resources, and assignnent of the
responsibility to appropriate
resources. Once the responsibility to
deliver the course content is assigned,
the faculty designs the course delivery
nmet hodol ogy to neet the course outcomnes
of the course, and the nethodol ogy to
eval uate the attai nment of course
out cones. Hal fway through the course
the course delivery and attai nnents, of




Course, outcones are nonitored, and
necessary corrective actions are taken
by way of revision of the course
delivery plan and delivery as per it

Exam nati on and Eval uati on

LEAD Col | ege of Managenent follows a
uni que course design nodel that
i ntegrates the Course CQutcones,
Teachi ng-Learning activities and the
Cour se Assessnent/ Feedback The
Internal Quality Assurance Conmittee
ensures the quality of the Continuous
Assessnment and Eval uation

Research and Devel opnent

To ensure professional execution of
the project, the students are required
to submt the foll ow ng docunents
during the project « Joining report —
Si gned by the conpany project guide e
Proj ect synopsis approved by the
conpany project guide. ¢ Project
execution plan docunment with mlestones
and tineline for achieving the
m | estones ¢ Wekly report in the
prescribed format signed by the conpany
project guide. « Md project review and
evaluation by the Internal faculty
gui de. At the end of the project
confidential feedback is taken fromthe
conmpany project guide. Feedback on
whet her the student was punctual,
seriousness with which the student
conducted the study, overall conduct
and behavi our of the student and the
useful ness of the project to the
organi zation is taken and included in
t he project evaluation

Li brary, I CT and Physi cal
Infrastructure / Instrunentation

Apart fromthe physica
i nfrastructure, LEAD Col |l ege has
i nstal |l ed Language | ab and Anal ytics
lab. Institute has subscribed to a host
of Online Research Databases, E-books,
and Digital platforms. The cl assroom
managenent is exclusive done on the
Lear ni ng Managenent system (LMS),
call ed “LI NWAYS", described bel ow. LEAD
Col | ege of Managenent follows the
phi | osophy of Qutcome Based Education
(OBE) and strictly nonitors the
ef fectiveness of teaching-Iearning
process. All the Course Qutcone,
Program out cone attai nnment | evel
cal cul ations are automated and are
managed t hrough “LI NWAYS'. Al the
student records, Acadenic reports,
Audit reports etc. are maintained in
hi ghly secured Cl oud based data storage
facilities with 24 hours access across
the gl obe. A detailed description of




the | earni ng managenment systemis given
in Section 8.4, Learning Managenent
System

Human Resource Managenent

LEAD Col | ege of Management is
systematical |y addressi ng how we
approach teaching and learning in the
digital age. These efforts put |earning
first, using technology as a tool to
enhance and enrich student engagenent
and free up valuable class tine for
richer interaction. They neet the needs
and expectations of an increasingly
diverse and digital conmunity by
anticipating and responding to
devel opnents in cutting-edge pedagogy,
and the presence of transformative,
integrated technol ogies Tinetable is
prepared based for each senester
according to the acadenm c cal endar of
University of Calicut. As per
University, nornms in a senester there
shoul d 90 days to conplete the entire
portions of the senester including the
eval uati on, exam nation and excl udi ng
the holidays. Every teacher shal
participate in teaching the workl oad of
a teacher shall consider activities
such as preparation of course plan,
presentation, teaching, research and
ext ensi on, eval uation of assignnents,
presentati on and answer books, and
supervision of fieldwrk as gui dance of
proj ect work done by the students.

Industry Interaction / Collaboration

The institute has fornul ated Research
Conmittee and industry institute
interface cell to establish interface
between institute and industry. Various
assignnents |ike marketing survey and
product |aunch for MBA students are
undertaken under the guidance of
faculty menbers. The students are asked
to gather the data related to the
assignnents. Institutes undertake the
sponsored assignments of industries of
various exhibitions and provide
opportunity to the students to be part
of the exhibitions so that managenent
students woul d know t he ground
realities of the business. In few
cases, students are allowed to work for
t he conpany for short span of a tine
like 8 days. The faculty nenbers used
to visit the industries to understand
their requirenments for conpany need
anal ysis. Based upon the conpany needs
the training prograns are designed for
respective sectors. Institute has a




strong liaison with the Industry. An
Institute — Industry interaction cel
is established. We neet regularly to
enhance the industry participation in
the academ cs. Followi ng are the areas
of Interaction with Industry: Industry
experts are involved in curriculum
devel opnment they are also invited as
resource persons and eval uators for
faculty and students prograns.
Institute plans visits of faculty and
students to industry and interact.
Institute organi zes visits of students
to industrial exhibitions.

Adm ssi on of Students

The admi ssion process of Lead Coll ege
of Managenment is one of the nost
i mportant things which create an
i npressi on on students. The admni ssion
process is a critical mssion for us.
It hel ps to enhance not only
satisfaction | evel of prospective
students but al so Confidence anong
increases and it also helps in branding
of the institute. Appropriate training
provided to staff about effective usage
of the system Qur Admi ssion systemis
user friendly and inportance of such
system shoul d be aptly conmunicated to
all stakehol ders. Effective support
using nultiple channel s of student
adm ssion process viz., Email Support,
Sanpl e Form Submi ssi on Vi deo, Phone
support, Live chat, Chat-bots,
Centralized Effective and other tools
of adm ssion process inplenented. The
best practice technique is accepted as
superior to those achi eved by ot her
neans

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

I nvol venent of industry, research
bodies in various activities |like
curriculum desi gn and devel opnent is
done at various levels. Institute takes
feedback fromits stakehol ders I|ike
students, alummi, parents, industries
and considers it in enriching the
curriculum Invol venent of experts from
industries is pronoted during every
curriculumrevision to receive
f eedbacks and requirenents to bridge
the gap between industry and academn a.
Same comments are incorporated in the
curriculumrevision. Feedback is also
received fromindustries regarding the
performance of alummi placed in various




reputed conpani es and the gaps where
they need to inprove is discussed and
communi cated with all the subject
teachers. The students who are taking
i ndustry-sponsored projects are gui ded
by i ndustry guides as well as institute
gui des. The students present the action
pl an, work done during their review
presentations in front of industry and
institute guides. Their assessnent is
done on regul ar basis and corrective
actions are taken based on the
per f or mance/ progress feedback from
i ndustry guide. Along with the
sponsored projects, industry also
provi des short-term assignnents to the
students, which are nmerely based on the
credentials of the students and their
interest in the domin

Adm ni stration

YES, gui dance given by Calicut
Uni versity

Fi nance and Accounts

YES , Proper Accounts are maintained

St udent Admi ssion and Support

YES, Committee Organised

systematically and professionally
eval uati on system accepted

Exam nati on

YES, Under the guidance of University
of Cali cut

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
2019 Dr. Geo Paul Town Meeti ng- Economi cs 5000
Economi cs Teachers of
Teachers In Uni versity
associ ati on Centres and
with Azim Affiliated
Prenji Col | eges Venue:
Uni versity MSE Manmpad
(APU) and ( Aut ononous)
Centre for Col | ege),
Devel opnent Mal appur am
St udi es (CDS)
Resour ce
Persons: Dr.
Sant hakumar
(APU)
2019 Dr . Bal anour ou Town Meeting- Econom cs 4000
gane R Economi cs Teachers of
Teachers In Uni versity
associ ation Centres and
with Azim Affiliated




Prenji Col | eges Venue:

Uni versity St. Thomas
(APU) and (Aut ononous)
Centre for Col | ege,
Devel opnent Thri ssur
St udi es ( CDS)
Resour ce

Persons: Dr.
Sant hakunar

(APU)
2019 M. Bonny OBE- Hands- On- Facul ty 8542
John Trai ni ng Menbers of
Resour ce di fferent

Persons: Prof. |Coll eges Venue:
Raj an CGur ukkal St. Xavier’s
Dr. Manul al P. Col I ege for
Ram KSHEC Wonen
Dr.Saji WMat hew,
KSHEC Dr. Aj ay

K K, CGovt.
Col | ege,
Kot t ayam
2019 Dr. K. Sankar FDP in Facul ty 14000
Ganesh Commer ce and menbers in
Managenent Conmmer ce and
Resour ce Managenent
Persons: Prof. di sci pl i nes
Raj an Gur ukkal from
Dr. T.V. uni versities
Francis Dr. J. and col | eges
Rajan Dr. Sinon| (<15 years in
Thattil Prof. t eachi ng
Thenmozhi (MKU) [service) Venue:
Pr of . Layol a Col | ege
Mal |'i karj unappa of Soci al
( CUK) Sci ence,
Sr eekar yam
Tvpm
2019 M. Arjun FDP in Facul ty 1700
Govi nd Sci ence menbers in
(Phi |l osophy in Sci ence
Sci ence) di scipline from
Resour ce uni versities
Persons: Prof. and col | eges
Babu Joseph (<10 years in
Prof. K L. t eachi ng
Sebasti an service) Venue:
Dr. V. S. Vijayan I MG Tvpm

Dr. Suresh Das

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional |administrative participants participants
development training (Teaching (non-teaching



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/21794_Faculty_Emp_1655604171.xlsx

programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching
staff
2019 FDP Tal ly Nill Nill Ni |
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

NLP
t echni ques for
teaching Z
students
retjnking new
ways of
conmruni cati on

04/ 11/ 2019

09/ 11/ 2019

Leadership
retreat - Al MA
, PMA

22/ 02/ 2020

23/ 02/ 2020

Ef feccti ve
research paper
writing

13/ 04/ 2020

16/ 04/ 2020

FDP on hr
strategies

20/ 05/ 2020

30/ 05/ 2020

Lear ni ng
gam ficationl

30/ 04/ 2020

30/ 04/ 2020

Use of Eliser
in research
wor k

05/ 05/ 2020

05/ 05/ 2020

Ener gi ng
trends in
engi neering and
managenent 1

27/ 05/ 2020

01/ 06/ 2020

Chal I enges in
post covid 19
from hr
perspective

26/ 05/ 2020

26/ 05/ 2020

FDP rol e of
research alnd
et hics

13/ 04/ 2020

18/ 04/ 2020

FDP on
effective

| ear ni ng and
t eachi ng
nmet hods of
busi ness
practices

19/ 05/ 2020

25/ 05/ 2020

View File



https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/21794_Development_training_programmes_1656090618.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/21794_Training_Programmes_1656088646.xlsx

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching
Permanent Full Time Permanent Full Time

24 24 7 7

6.3.5 — Welfare schemes for

Teaching Non-teaching Students
24 7 304

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

he Accounts of the Institution are audited and certified by a team of auditors.
The certified audited reports for the last three years are available in the
Institutional website Audited Financial Statenment https://lead.ac.in/wp-
cont ent / upl oads/ 2021/ 05/ LEADbsi nexp1920. pdf

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion 111)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
MIm MIk (The Keral a 155241 Mar ket study advi sory

Cooperative M|k
Mar keti ng Federati on)

View File

6.4.3 — Total corpus fund generated

6.5 — Internal Quality Assurance System
6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Acadeni c Yes PAC Programm Yes Di rector
advi sory
conmittee
Admi ni strative Yes Charted Yes Admi ni strat or
Accountant- | SO of ficer

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

0l1. Parents Teacher Meeting 02. Progress Report of Students Periodically
03. Pl acenent Support System

6.5.3 — Development programmes for support staff (at least three)

01. Career Enhance Skill In Tally ERP 9 02. OBT 03. Stress Managenent

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1 Quality inporvenent progranmes 2 Incentives scheme for research 3 Increase in
soci al outreach progranmes

6.5.5 — Internal Quality Assurance System Details



https://assessmentonline.naac.gov.in/public/Postacc/Funds_or_Grants/21794_Funds_or_Grants_1656089033.xlsx

a) Submission of Data for AISHE portal

Yes

b)Participation in NIRF Yes

¢)ISO certification Yes

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC [conducting IQAC participants
2019 ACADEM C 04/ 06/ 2019 25/ 05/ 2018 27/ 05/ 2019 24
AUDI T

View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the

year)
Title of the Period from Period To Number of Participants
programme
Female Male
Wonen Day 03/ 03/ 2020 04/ 03/ 2020 62 80
Cel ebrati ons
7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:
Percentage of power requirement of the University met by the renewable energy sources
20
7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities Yes 1
Provision for lift Yes 1
Ranp/ Rai | s Yes 1
Braille No 0
Software/facilities
Rest Roons Yes 1
Scri bes for exam nation Yes 1
Speci al skill No 0
devel opnment for
differently abl ed
students
Any ot her simlar No 0
facility
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/21794_Quality_Initiatives_B_1658941326.xlsx

ntages local
community
2019 Nill 1 10/ 09/ 2 1 Attract | ocal e 110
019 exensi on |npl oyabi
of ity
Enpl oyent
for loca
wormen
2019 1 Nill 20/ 09/ 2 1 Soci al Soci al 110
021 outreach |awar eness
program
for loca
communi ty
2019 Nill 1 10/ 10/ 2 1 Bi odi ve 108
019 Trai ni ng rsity
on eco
friendly
farm
support
bi o
di versity
2019 Nill 1 15/ 10/ 2 1 109
019 Nati onal | Di saster
Cal am ty |managenen
t
View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

St udent s Handbook

08/ 07/ 2019

Descri bes the vision
and m ssion of the
col | ege and each
departnent. Acadenic road
maps al so described in
the college diary. The
Rul es Regul ations for.
university and college is
al so given. Ceneral
information to students
such as dress code,

di sci pl i ne conduct and
behavi our,

at t endance and
| eave regul ati ons,

ragging etc are al so

gi ven.

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Tur ni ng poi nt - UHV 24/ 06/ 2019 30/ 06/ 2019 71
batch 1
Tur ni ng Poi nt 01/ 07/ 2019 07/07/ 2019 71
- UHV
Tur ni ng Poi nt 15/ 07/ 2019 22/ 07/ 2019 70
- UHV



https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/21794_Inclusion_1658941526.xlsx

View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Energy conservation: Anple provision is nmade for natural illum nation and
ventilation across the canpus, therefore the usage of power is to the m nimum
There are no incandescent |anps which are being used in canpus. Mre of tube
light, CFL and LED is being used. The Director of LEAD is a professional energy
auditor and his contribution to this endeavors are phenomenal. Use of renewabl e
energy: Solar water heater is used for the need of hot water in the canteen
which is utilized for cooking and al so by students. Water Harvesting: Water
harvesting provision has been nade in all the buildings of institution. There
are two tanks in which water can be stored. Total capacity of two tanks is 10
lakh litres. The water requirenent for a day is alnost 30000 litres. In Kerala,
it rains at regular intervals, so that will be sufficient to replenish the
tank. Eight nonths of average usage is expected fromthis. Check dam
construction: Provisions have not been nade. Sufficient terracing is done so
that the soil is conserved and the water penetrates to the soil than flow ng
off. Efforts for Carbon neutrality: Proper measures have been taken to reduce
carbon em ssion to keep the canpus, pollution-free and uncontam nated. Planting
a variety of trees and kitchen gardens have contributed to carbon neutrality in
the canpus. W are surrounded by many trees and close to the forest and we have
al ways fresh air. Plantation: Maintained in Small Scale basis. There are banana
pl antati ons and vegetabl e plantati on which are | ooked after and maintai ned by
students. Hazardous Waste Managenment: Institution is having own incinerator for
bur ni ng hazardous waste. Degradable waste |i ke food waste is been transferred
to piggery farm E-waste Managenent: E-waste is accunul ated and handed over to
the annual nai ntenance contract people.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

1. One of the best practices in teaching and learning is the use of a three-part
case study, or a scenario-based story, to help students deepen their
under standi ng of a concept. The three parts of a case study or a scenari o-based
that focuses on a specific, hypothetical problem supporting literature that
aligns with the main thenmes and gui ding questions that help the | earner gain
the nmost from understanding the concepts and objectives of the case study by
applying critical and higher order thinking skills. Replication of a rea
experience with problens to generate discussion ¢ Faculty provides background
information and data relevant to the case study (e.g., lecture notes, reading
mat erial or other resources) o Provide a series of questions o Students utilize
resources to answer questions and prepare for in-class discussion. ¢ During
di scussi on, students explain their answers and Faculty can reenphasi ze subj ect
material. ¢ The | eading peer-reviewed journal featuring factual teaching cases
and case exercises spanning the full spectrum of business and nanagenent
di sciplines. « A collection of peer reviewed teaching cases focusing on
busi ness deci si on nmaki ng and ¢ Managenent devel opnment through key energing
mar kets. 2. LEAD has established and inplenented a Curriculum Alignnment Review
and Enhancenent process (C. A R E). The CARE process is used to review the
st akehol der requirenents, University Curriculumand the events happening in the
external environment that could have an inpact on the teaching | earning process
and align, revise and enhance the Curriculumin order to ensure that the
Uni versity curriculum Value added courses, Bridge courses contribute to the
attai nnment of the Program outcones. The institution has identified the events in
the external and internal environment of the institution that would affect the
alignment of the curriculumand programdelivery with its stated objectives.
These events are categorized into 1. Change in the Stakehol der requirenents. 2.
Change in University MBA regul ation and Curriculum 3. Change in the interna



https://assessmentonline.naac.gov.in/public/Postacc/promotion_activities/21794_promotion_activities_1658941551.xlsx

envi ronnent of the Institution

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://l ead. ac.in/wp-content/upl oads/ 2022/ 06/ Best - practi ces. pdf

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

Learni ng by doing, conmunity service, experiential |earning, collaborative
| earni ng are innovative approaches in nodern managenent education where
managenent institution provide a sinulated environnment that facilitate such
learning. At LEAD, it is not simulated or virtual it is real and actual. It is
part of the students’ canpus life. Students nanage a vegetable farm poultry
farm fish farm Canteen, Stationery store, food-court, guest rel ationship,
adm ssi ons, placenents, alumi as part of the “LOT” or LEAD Operating Team W
have LOT- Admi ssion, Adnministration, Canteen, G eening, Research, Placenent,
Conpetition, Training, OBT, Events, LEAD Devel opnment, LEAD O G aphy, ISR, Arts
Sports. Valuable lessons in Inventory managenent, Supply chain nmanagenent,
Human resource managenent, Finance nanagenent are |learned not in sinulated
environnments, but in actual live situations no different fromwhat they woul d
have to encounter in the corporate world. The approach to fostering Ethics and
Soci al values in students is unique here in LEAD Col |l ege of Managenent. No
facility is | ocked, no out-of-bound zones and restricted area for students or
the staff. You will seldomcome across an institution where students walk-in to
the unmanned library at any tinme they wish and carry whi chever book they desire
and return it responsibly after its use. W believe that Faith, Trust and
freedomrather than rules, obedience and enforcenments cultivate |ong-Ilasting
val ues and ethical behavior that is part of the students’ character. Qutcone
based Education is the underlying philosophy that shape our teaching-I| earning
processes. It is not the ‘Wat’ and ‘Wen but Wy ‘and “How’ that is of
paranount inportance when it conmes to teaching and | earning. Teans of very
tal ented Professors interact and work hand-in-hand with the tal ented students,
nmoul di ng them transform ng themto G obal |eaders with ethical, social values.
LEAD Col | ege of Managenent is unique in its approach to Managenent and
Entrepreneurial Education. Arising star in the south, focused and quality
oriented. By securing the stanp of approval of NBA accreditation, LEAD Coll ege
of Managenment is all set to validate its unique and superior systemand realize
the lofty vision of its founders “To be one of the Wrl d-Leadi ng nanagenent
Institutions, devel oping socially comm tted business | eaders.”

Provide the weblink of the institution

http://I ead. ac.in/wp-content/upl oads/ 2022/ 06/ 1 NSTI TUTI ONAL- DI STI NCT_001. pdf

8.Future Plans of Actions for Next Academic Year

The LEAD approach is based on a six-step process in the strategic planning
cycle. Wiile the strategic planning process is custom zed for each plan, the
approach covers the six steps. The conpressed process results in a three- to five-
year road map and 12-18 nonth priorities that are executed and managed by the
organi zation’s | eadership. The LEAD strategic planning process is designed to
link collaborative actions of |eadership, students, enployees and key
st akehol ders to create a conpelling and achi evable strategy and plan. LEAD works
closely with the | eadership and key staff to ensure an overall productive, on
target and executabl e outconme for the organi zation. LEAD s strategic planning
approach is designed to add value to the students’ experience and exceed
expectations of results. 1.Get NBA accreditation 2.Create an entrepreneur cell -
I ncubation cell — Seed fund — Startups for the pronotion of outgoing students and



http://lead.ac.in/wp-content/uploads/2022/06/Best-practices.pdf
http://lead.ac.in/wp-content/uploads/2022/06/INSTITUTIONAL-DISTINCT_001.pdf

the local conmunity to use the resources to start any industry 3. Quality
education 4. LEAD Research Centre 5.To Inplenent 50 student/faculty exchange
programs with institutions of repute and Reputed Foreign Universities. 6.Quality
education 7.LEAD Research Centre 8. Provide business training to equip students
interested in becom ng entrepreneurs. 9.Encourage faculty nenbers to enhance
publications quantitatively and qualitatively. 10.Prem um pl acenents
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